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Receivables Are Now a Strategic Priority

In 2026, treasury and operations leaders are being asked to deliver resilience, visibility, and
scale across receivables—without adding more complexity. This applies both to internal
receivables operations and to the treasury services institutions provide to commercial clients.

Payment volumes are growing. Exception windows are shrinking. Teams are stretched.

Expectations are higher.

Payment mix isn’t the only thing that’s changed. Tolerance for friction has declined. If a posting

delay or exception can't be explained quickly, confidence erodes.

And with Al top of mind, without intentional execution it can add complexity instead of

improving visibility and control.

This ebook focuses on what matters most in a receivables operating strategy for treasury and
operations leaders in 2026. In plain terms: what's changing—and what to prioritize next.

In this ebook:

> b Realities Shaping Receivables Operations in 2026
> A Complexity Diagnostic: Where Receivables Break Down

> Leadership Checklist: What to Prioritize Next
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2026 IN 5 TAKEAWAYS

5 Realities Shaping Receivables
Operations in 2026

These five realities reflect what is changing in receivables operations and what treasury and
operations teams are being measured on: predictable execution, clear visibility, and the ability

to scale without adding complexity.

Predictability is the new expectation. Stakeholders expect consistent posting, clear visibility, and
- faster exception resolution—not just more ways to pay.

Fragmentation is the hidden cost center. Disconnected systems and manual handoffs increase
« rework, delay visibility, and raise operational risk.

« ownership, and resolution are.

Modernization is an integration challenge. \Without connectivity across channels and systems, new
 tools add complexity instead of improving visibility and control. Al is no exception.

Risk and governance must live in the workflow. Controls that rely on post-processing review leave

3 Exceptions drive operational strain. Volume alone isn't the issue; exceptions without clear intake,
5- teams reacting instead of managing risk in real time.

If a delay or exception can’t be explained in 60 seconds, clients feel the friction.
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What's Changing in
Receivables Operations

These five realities show up day to day as operational shifts across receivables. The shifts
below are where treasury and operations teams feel the pressure most. For each, we highlight

what is changing, what breaks, and what to prioritize next.

Shift 1: Predictability Becomes the Expectation

What's changing: Stakeholders expect consistent posting, clear visibility, and faster exception
resolution across channels.

Where it breaks down: \When visibility is fragmented and exceptions lack ownership, delays become
harder to explain and posting timelines become inconsistent.

What breaks: What to prioritize:
> Posting timelines vary by channel > One view of posting progress and exceptions across channels
> Exceptions sit without clear ownership or escalation > Defined exception ownership and escalation paths

> Updates require manual follow-up > Clear timelines for posting and exception resolution

Shift 2: Fragmentation Is the Hidden Cost Center

What'’s changing: Receivables now span more channels, more systems, and more teams—so the
cost of fragmentation is harder to ignore.

Where it breaks down: \When systems are disconnected and workflows rely on manual handoffs,
visibility fragments, rework increases, and operational risk rises.

What breaks: What to prioritize:
> Visibility becomes inconsistent across channels > Standardized reporting and visibility across channels
> Reconciliation becomes manual and time-consuming > Interoperability across systems

> Resolution slows as handoffs and rework increase > Fewer handoffs and processing touches
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Shift 3: Exceptions Drive Operational Strain

What's changing: Exception volumes and timelines are tightening, and teams have less room to
absorb manual work.

Where it breaks down: \When intake is inconsistent and ownership is unclear, exceptions stall,
escalation becomes ad hoc, and resolution slows.

What breaks: What to prioritize:
> Exceptions funnel into shared inboxes with > Clear intake, routing, and triage for exceptions

inconsistent triage
9 > Defined ownership and escalation paths

> Tracking relies on spreadsheets and back-and-forth

S Al-asei . .
follow-ups Al-assisted exception triage and research support

> Escalation paths are unclear or inconsistent

Shift 4: Modernization Is an Integration Challenge

What's changing: Expectations for visibility and control are rising, but receivables workflows are still
spread across channels and systems.

Where it breaks down: \When connectivity is weak, upgrades stay siloed and new tools create more
handoffs instead of reducing complexity.

What breaks: What to prioritize:
> Rip-and-replace projects disrupt operations > Connectivity across existing systems before adding new tools
> Upgrades are siloed and visibility remains fragmented > Integration that reduces handoffs and manual steps

> New tools add complexity when workflow gaps are > Phased improvements that reduce disruption and risk
not addressed

Shift 5: Risk and Governance Must Live in the Workflow

What's changing: Risk and governance are shifting from post-processing review to in-workflow
visibility and control.

Where it breaks down: \When controls rely on after-the-fact reporting and manual review, issues
surface late and response becomes reactive.

What breaks: What to prioritize:
> Controls rely on delayed reporting > Embedded controls within processing workflows
> Manual review processes cannot keep pace > Real-time visibility into exceptions and Al-supported risk signals

> Risk signals stay disconnected across systems > Clear ownership and audit trails across the lifecycle
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READINESS CHECK

Complexity Diagnostic:
Where Receivables Break Down

If you answer “No” to 3 or more questions below, complexity is likely showing up as manual
work, exceptions, and delayed answers—making resilience, visibility, and scale harder to deliver.

Yes No

[]
[]

N O Y A N O I B R O
N O Y A N O I B R O

Can you see posting and exceptions across payment channels in one view?
Are exceptions automatically routed to the right owner?

Do exceptions have clear escalation paths and timelines?

Are workflows consistent across check and digital channels?

Is reconciliation largely automated vs. spreadsheet-driven?

Can you produce an audit trail quickly?

Are you using Al to reduce manual work or speed issue resolution?

Can you integrate new tools or channels without disrupting operations?

Are risk controls embedded in the workflow?

Can you scale volume without scaling headcount?
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Leadership Checklist: What to Prioritize Next

Receivables performance in 2026 will depend on operational discipline. Use this checklist
to prioritize what comes next—so you can deliver resilience, visibility, and scale without

adding more complexity.

Leadership Action Checklist
Reduce fragmentation across systems
Standardize exception management

Align operations to outcomes

Embed risk and governance into workflows

N4

N4

N4

v Prioritize integration before replacement

N

v/ Balance automation with informed human judgment
N

Scale volume without scaling headcount

Institutions that simplify complexity while improving visibility and execution will be better positioned

to retain commercial relationships and scale with confidence.

If your institution offers receivables services to commercial clients, the same realities, diagnostic, and

priorities apply—because client experience is built on operational performance.

Want a second set of eyes on where complexity is creeping in?
Schedule a working session to pinpoint quick wins and prioritize next steps.

Contact Sales: @ Learn More: @ Follow Us:
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